EXIT INTERVIEW FORM

BHRERR

Please send this directly to the General Manager

I BRI X 45 42 7

Name (optional): Date of joining: Last Working Day:
w4 (Flig) - ANEAH e a TAEH:
Job Title: Supervisor:
KA FE:
Section: Department:
- BRI

1. What factors contributed to your decision to leave this hotel?

1 PR RRAEE DR E BT A E ?

[0 Type of Work [0 Unfair Treatment [ Salary

O AR O APEERE O

[0 Family/Personal reasons [ Dissatisfaction with management [0 Health

O K BEIA N IR )R BEAN O R

[0 Commuting Problems [ Return to School [ Retirement
O BTN HERY A ] R O ER AR BEGIIN

[ Working Conditions [ Better job opportunity ) Relocation
O TAE&AT A EFR TR O AR
[0 Lack of advancement [0 End of Term Contract

ORZE T LS MR EIESIE

[ Other

0 HE

Please explain.

WL TR

2. What is your assessment of the following at?

2. VBT B B s 4R E 0 R T T AR PR

Excellent Good Fair Poor Comments
Wt KA — 7 a7
Salary & Benefits
T8 54 A
Vacation/Leave Policies
AR BB

StaffCafeteria/Meals/Accommodation
T HBEIT I &R

Medical Facilities
R Wit

Opportunity for Advancement
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RIS
Hotel/Company Transfer Policy/Process
s /RS BCRAREE
Training-Education Programs
FAFE v
Performance Appraisal System
B

3. How would you rate your direct manager/supervisor on each of the following points?

3. BN TERANENEREE/ EEFEHIPRE.

Excellent Very Good | Fair Poor Comments
75 C[acgas —f& %= Vi

Treats staff fairly with respect
BEAL, XRT—HRLC

Recognizes staff accomplishments

TR 0 LAE SR

Promotes cooperation

et A1

Resolves complaints and problems
R RAS R AN ]

Encourages feedback and suggestions

Sl B3 T HEAT SRS

Concerned about staff health and safety

Rl A TR e 5 2 4

Encourages training and development of staff
B R RIS R

Keeps staff informed

ik BT T AR R A O

Other:
HE:

4. How would you the rate the following in your Department?

4. BIETITH@ T & REHTEE.

Excellent Very Good | Fair Poor Comments
W hr EH LT — & %= a7

Cooperation within your department

AT AR A AR

Cooperation with other departments

SHEmrI&E

On-the-job training
TEHRESI
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Advancement opportunity

FIHL=

Communications within your department
BRI BRI

Morale
Bl

Additional comments:

Hemi

5. What is your opinion of working conditions at this hotel? Good CC000] Poor
5. HBR—REXN EHREEERTERMMEE. REFIT0ZE

Comments:

PRie:

6. Have working conditions changed during your tenure? Yes [1No [J Very Little O
6. EERERZAN, BEENTAEFMRTEERERE? 206 0 BUMR/ND

If yes, in what way?

R, RAZMETT R4

7. What did you like most about working at this hotel?
7. RTIAETTE, R BRI s SR R L7 T ?

8. What did you like least about working at this hotel?
8. RTIAETTHE, %A E FREESR RS LTy ?

9. Would you recommend a friend to pursue employment with this hotel?
9. BRESBIUAARNIEEREERE?
[ Yes, definitely [ Yes, with reservations [ No
O, MART O, (HAATRE 0%

If No/Reservations, please explain:

HERNBIHEITIRE, H5 TR

10. What do you see as most attractive about your new job?

10. RTREFH LA, BIABRBIIARRAA?
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11. What does the new job offer that this hotel does not?
11. F AR IR BRI H bRyl E 20 TIE R G KA R Lk ?

12. May we share the information you have provided (without your name) with others in:

12. BATREBRBAEUT HHAZEIRUANEE (DEEERES) -

Management? .......ccccccevevevevveieeneeieeeenn [JYes [INo
B s o Of
Department management? ..............c.ccoveenen. JYes [INo
EITEE o Oz O

13. What suggestions would you offer to make this hotel a better place to work?

13. X TR A BAELF K T/, B WEFER?

Employee Signature: Date:

RITEA: H:

Thank you for taking the time to share your thoughts and opinions. Please send this form directly to the

General Manager in a sealed envelope (provided).
BWEABLZFHZESRMN2ZEHBEEU R BRERBETHER (GEFE) W, IREER
BRGEEHE,
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